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2017 FWISD Capital Improvement Program
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• 2017 Bond Timeline

• Financial Overview

• Program Schedule/Phasing

• Procurement Schedule

• Communications Update

• HUB Update

AGENDA

Citizens’ Oversight Committee Meeting 
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2017 BOND TIMELINE

Citizens’ Oversight Committee Meeting 

NOVEMBER 2017

FWISD Passes Bond 
measure for $750M

JANUARY 2018 - PRESENT

Procurement of: Architects, Printing, Moving, Geo-

Tech, Environmental & Hazmat, Roof consultants, MEP 
& Commissioning, Structural & Civil Engineering, HVAC 

Test & Balance, Material Testing & Surveying

PRESENT – FEBRUARY 2019

Procurement of all 
Quick Start Projects

FEBRUARY 2019 

Construction Begins on 
Quick Start Projects

Construction Complete on 
Quick Start Projects

AUGUST 2019 
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FINANCIAL OVERVIEW

Job No Job Desc Budget Committed Uncommitted 

ESCALATION 67,784,163.00 0.00 67,784,163.00

REIMBURSEMENT RESOLUTION 7,895,000.00 0.00 7,895,000.00

LAND PURCHASE 16,000,000.00 7,145,488.30 8,854,511.70

082 BIOMEDICAL SCIENCE 4,000,000.00 3,264,090.74 735,909.26

084 WORLD LANGUAGES INSTITUTE 1,000,000.00 702,978.12 297,021.88

ADMIN/OPERATIONAL COSTS 19,910,205.00 1,387,577.82 18,522,627.18

NON DIRECT JOB RELATED 116,589,368.00 12,500,134.98 104,089,233.02

001001 CARTER HS ATHLETICS ADD/RENO 3,199,390.00 329,555.77 2,869,834.23

001102 CARTER ADD/REN & FINE ARTS ADD 44,988,512.00 4,338,713.61 40,649,798.39

002001 ARLINGTON HEIGHTS ATH ADD/RENO 3,617,512.00 332,955.77 3,284,556.23

002102 ARLINGTON HEIGHTS HS ADD/RENO 47,712,113.00 4,612,346.81 43,099,766.19

003001 SOUTH HILLS  ATHLETIC ADD/RENO 2,120,808.00 240,941.26 1,879,866.74

003102 SOUTH HILLS HS ADD/RENO 49,061,853.00 4,672,024.46 44,389,828.54

004201 DIAMOND HILL HS ADD/RENO 28,512,553.00 2,773,324.05 25,739,228.95

005001 DUNBAR HS ATHLETICS ADD/RENO 3,233,308.00 343,865.88 2,889,442.12

005212 DUNBAR HS RENO 29,699,667.00 3,006,857.45 26,692,809.55

006001 EASTERN HILLS ATHLETIC ADD/REN 3,199,390.00 331,405.77 2,867,984.23

006202 EASTERN HILLS HS ADD/RENO 43,565,308.00 4,241,149.03 39,324,158.97

008002 NORTH SIDE HS MARIACHI ADD/REN 2,423,780.00 252,587.94 2,171,192.06

008011 NORTH SIDE HS ATHLETIC RENO 969,512.00 113,444.99 856,067.01

008203 NORTH SIDE HS ADD/RENO 30,696,984.00 3,036,789.30 27,660,194.70

009011 POLY HS ATHLETIC RENO 969,512.00 113,444.99 856,067.01

009202 POLY HS ADD/RENO 48,531,483.00 4,661,619.40 43,869,863.60

010001 PASCHAL HS ATHLETICS ADD/RENO 3,621,655.00 3,320,556.72 301,098.28

010212 PASCHAL HS RENOVATION 36,432,421.00 3,474,467.32 32,957,953.68

011211 TRIMBLE TECH HS RENO 39,328,489.00 3,745,695.49 35,582,793.51

014001 SOUTHWEST ATHLETICS ADD/RENO 3,199,390.00 329,655.77 2,869,734.23

014212 SOUTHWEST HS RENO 37,532,213.00 3,620,563.00 33,911,650.00

015011 WESTERN HILLS HS ATHLETIC RENO 969,512.00 113,444.99 856,067.01

015202 WESTERN HILLS HS ADD/RENO 31,173,568.00 3,077,118.83 28,096,449.17

016001 WYATT HS ATHLETICS ADD/RENO 3,407,395.00 335,245.77 3,072,149.23

016212 WYATT HS RENO 37,798,143.00 3,670,873.17 34,127,269.83

071001 BENBROOK BASEBALL SOFTBALL 6,301,829.00 633,683.38 5,668,145.62

071023 BENBROOK MS/HS ATHLETICS ADD 3,199,390.00 339,155.77 2,860,234.23

071102 BENBROOK MS/HS ADD/RENO 17,827,175.00 1,771,787.69 16,055,387.31

083131 NEW YOUNG MENS LEADERSHIP ACAD 34,763,490.00 2,940,386.78 31,823,103.22

171011 TANGLEWOOD ES RENO 5,817,073.00 590,984.69 5,226,088.31

176011 WAVERLY PARK ES RENO 2,090,510.00 231,070.17 1,859,439.83

229131 TANGLEWOOD NEW RELIEF LOCATION 27,181,694.00 2,384,042.14 24,797,651.86

TOTAL COMMITED JOB RELATED 633,145,632.00 63,979,758.16 569,165,873.84

GRAND TOTAL CIP 17 749,735,000.00 76,479,893.14 673,255,106.86

Total Uncommitted, 

Total Committed Design/Construction, 

$63,979,758.16 , 8%
Total Committed Administration, 

$12,500,134.98 , 2%

FWISD 2017 Bond Financial Overview

Total Uncommitted Total Committed Design/Construction
Total Committed Administration
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SCHEDULE/PHASING

Citizens’ Oversight Committee Meeting 

2017 CIP PHASING PLAN
08.07.18

Previous Bonds Sold

New Bonds Sold Apr-18

Cumulative Bonds Sold

PROJECTS BUDGET

Paschal Athletics 3,688,729.00$                    

Amon Carter Riverside Athletics 3,300,000.00$                    

Arlington Heights Athletics 3,300,000.00$                    

Dunbar Athletics 2,187,500.00$                     

Eastern Hills Athletics 3,300,000.00$                    - DESIGN

North Side Athletics 1,000,000.00$                     - PROCUREMENT

North Side Mariachi Band 2,500,000.00$                    - CONSTRUCTION

OD Wyatt Athletics 3,300,000.00$                    - OWNER MOVE-IN

South Hill Athletics 2,187,500.00$                     

Southwest Athletics 3,300,000.00$                    

Benbrook MS | HS Fieldhouse Add 3,300,000.00$                    

Waverly Park ES 2,156,250.00$                     

Benbrook Ball Fields 6,500,000.00$                    

Tanglewood Renovation 6,000,000.00$                    

Poly Athletics 1,000,000.00$                     

Western Hills Athletics 1,000,000.00$                     

New Tanglewood Elementary 28,036,463.00$                  

Amon Carter Riverside AR 36,897,573.00$                  

Amon Carter Riverside Fine Arts 9,505,647.00$                    

Diamond Hills Jarvis 29,409,174.00$                  

Dunbar Renov 31,781,103.00$                    

Eastern Hills 44,935,285.00$                  

North Side 31,662,297.00$                   

Benbrook MS | HS 18,387,778.00$                   

Southwest 38,712,471.00$                   

OD Wyatt 39,201,309.00$                   

Young Men's Leadership Academy 35,856,681.00$                   

Arlington Heights 49,643,762.00$                  

South Hills AR 50,604,677.00$                  

Poly AR 50,057,628.00$                  

Western Hills 32,153,869.00$                   

Paschal Renov 37,624,909.00$                  

Trimble Tech Renov 40,565,232.00$                  

653,055,837.00$             

LEGEND

185,375,000.00$        Apr-19 246,575,000.00$        Apr-20 194,920,000.00$        Apr-21 122,865,000.00$        

185,375,000.00$        431,950,000.00$        626,870,000.00$        749,735,000.00$        
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PROCUREMENT SCHEDULE

Advertised:

– CSP – North Side Mariachi (Bid #19-030)

– CMAR – Diamond Hill-Jarvis Add & Reno (Bid #19-044)

– CMAR – New Elementary #229 (Bid #19-071)

– CSP – Dunbar HS Athletics Add & Reno (Bid #19-042)

Citizens’ Oversight Committee Meeting 

Opened, Evaluated & Pending Board Approval:

– North Side Athletics (Bid #19-036)

– Waverly Park Elementary Renovation (Bid #19-034)

Scheduled:

– Amon Carter-Riverside Athletics

– Arlington Heights Athletics

– Benbrook Athletics

– Benbrook Baseball-Softball

– Eastern Hills Athletics

– O.D. Wyatt Athletics Add & Reno

– Poly Athletics

– South Hills Athletics

– Southwest Athletics Addition

– Western Hills Athletics

– Young Men’s Leadership Academy 

(CMAR)

– Amon Carter Add & Reno (CMAR)
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• New “Upcoming Events” 

section on home page

• Projects now show when 

they are “IN-

PROCUREMENT”

Website Updates
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• New page for 

vendors

• FWISD logo now links 

to FWISD.org

Website Updates
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Project Update Examples

• Student design charrettes

• Bid Pre-Proposal 

Meetings

• Renderings

Website Updates
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Website Analytics* (over 28 Days)

• Visitors by device

– 81.2% Desktop

– 15.6% Mobile

– 3.2% Tablet

• 2.3K Visitors

• Session Duration: 2min 

3sec

• Most Visited Pages
– Home Page

– Projects Page

– Schools Page

– Updates Page

– Benbrook Baseball-Softball Fields Page

– Benbrook MS-HS School Page

– Paschal Athletics Page

– Benbrook Athletics Page

– Amon Carter-Riverside Athletics Page

– Vendor Page

*approximate numbers as of Nov. 12, 2018
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HUB PROGRAM REPORT

50.82%
HUB contracts to date

COMMITTED
15.51%, Black Male

12.54%, Caucasian 
Female

0.23%, Caucasian Male
15.20%, Hispanic Male

0.26%, Asian Female

3.02%, Asian Male
3.82%, Black Female

0.05%, Hispanic Female

0.18%, Native American Male

49.18%, Non-Hub

HUB Contracts

$32,520,467.19
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4.65%
% of HUB contracts to 

date vs total bond budget

COMMITTED

HUB PROGRAM REPORT

NON-HUB

HUB

Uncommitted
$699,214,800

$32,520,467.19

$699,214,800.00

=
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29.06%
Payments have been to HUB 

firms

PAID TO DATE

HUB PROGRAM REPORT

$7,541,108.14 NON-HUB

HUB
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HUB PROGRAM REPORT
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BOND BID PREVIEW

• Sept 26, 2018 

• 164 vendors in attendance

• Introduced our team

• Architects showcased the 11 

Quick Start projects

• Networking opportunities

• Planning for the 2nd Bid 

Preview has began

HUB PROGRAM REPORT - OUTREACH
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HUB PROGRAM REPORT - OUTREACH
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HUB PROGRAM REPORT - OUTREACH
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“It’s Just Business with FWISD” – Workshop Series

• Hosted every 1st Thursday of the Month

• Training on HUB forms

HUB PROGRAM REPORT - OUTREACH

• 3 workshops / 20 Vendors

• 10 RSVPs for December 6th workshop
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PRE-PROPOSAL MEETINGS

• Discuss HUB Program and expectations

• Assist in networking

• Answer any questions

HUB PROGRAM REPORT
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ADVOCACY GROUPS - Visible in the Community

• 6 Vendor Expos

• 2 Roundtable & 41 One-on-ones

• Guest Speakers

• 4 “Upcoming FWISD CIP Vendor Opportunities & Events” Newsletters 

• 6 Chamber/Association Signature Events

HUB PROGRAM REPORT - OUTREACH
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Upcoming Opportunities Email Sample

HUB PROGRAM REPORT
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NORTH SIDE MARIACHI VISUALIZATION
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THANK 

YOU!
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